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About
BYLC

Bangladesh Youth Leadership Center (BYLC),
the country's first leadership institute, exists to

build connections among youth from diverse
backgrounds, equip them with leadership skills,
and enable them to have high impact in public,
private, and civil sectors. All our efforts aim to
strengthen prosperity, justice, and
inclusiveness in societies worldwide.
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Vision
A prosperous, just, and inclusive world driven by courageous, compassionate,
and competent leaders.

Mission

Our mission is to build connections among youth from diverse backgrounds,
equip them with leadership skills, and enable them to have high impact in public,
private, and civil sectors.




Our approach to teaching leadership

At BYLC, we believe that leadership is distinct from authority. It is a process, not a position. We
understand leadership as the process of mobilizing a group of people to bring about positive
change in society. This is especially relevant to a country like Bangladesh where the median
age is 24, and where most young people do not hold formal positions of authority. We equip
youth with relevant skills and instill in them the competence, compassion, and courage that is
required for effective leadership in society.

Our main strength lies in our program design and teaching methodology. Using a combination
of large class discussions, small group peer consultations, and reflection and team-building
exercises, we push students out of their comfort zones and make them think more deeply about
what it means to exercise leadership. The experiential environment in the classroom ensures
that our students develop self-awareness and the ability to actively step out of their comfort
zone to take initiative.

We begin by conducting reflection exercises which help students develop a deeper
understanding of their own values, priorities, and motivation. If young people begin thinking
about their purpose in life from an early age, they will be able to see their purpose extend
beyond their personal ambitions to solving national and communal problems. However, making
progress on this front often requires a renegotiation of existing and conflicting priorities. This
kind of change in behavior, habits, and values is central to our approach to leadership
development.

A cornerstone of BYLC's approach involves uniting youth from diverse socio-economic and
educational backgrounds. In Bangladesh, there are three types of educational mediums,
namely English medium, Bengali medium, and Madrassa (Arabic) medium. It is largely because
of this systemic divide that students from divergent backgrounds fail to build a bridge of
communication between each other. To mend this gap, BYLC works at the intersection of these
three mediums by providing a common platform for students from different backgrounds to
come and work together.

We believe that the youth of Bangladesh will shape our collective future. Our programs equip
participants with necessary leadership skills, promote inclusiveness and tolerance, and provide
them with a platform to connect and share ideas with like-minded peers, making them uniquely
gualified to lead us towards a world that is just, inclusive, and prosperous.




Youth Leadership Summit

The 3-day Youth Leadership Summit focuses on the core challenges encountered by youth leaders. Through a competitive screening
process, YLS brings a diverse group of young delegates from around the world together with distinguished experts, innovators, and
leaders in the public, private, and non-profit sectors for a journey of collective exploration, reflection, and networking. The summit
features a mix of plenaries and panels on entrepreneurship, global citizenship, education and career, gender and leadership, politics, and
innovation. Teambuilding activities and reflection sessions give delegates opportunities to deepen their understanding of effective,
meaningful, and inclusive leadership. Eligible applicants are in college, university, or at the start of their career.

Objectives

» Create a common space for an inter-generational dialogue and knowledge sharing on pressing local, national, and global challenges
» Facilitate leadership training for youth and enable them to make informed decisions about their career

» Foster connections among youth determined to engage in courageous, compassionate, and competent leadership around the world



Youth Leadership Summit 2016 was held in International Convention
City, Bashundhara, Dhaka from August 18 to August 20, 2016. It centered
around the theme Connect, Collaborate, Co-create. The rigorous
admissions process competitively selected 400 students from over 2700
applications from all over Bangladesh and 60 countries around the world.
With financial support from UKAId, YLS 2016, brought together university
students and young professionals from seven countries for three days of
exploration, leadership training, and networking.

This year's leadership faculty included Ejaj Ahmad, Founder and President
of BYLC, former Warden of Keble College, Oxford University, Sir
Christopher Ball, and Harvard professors, Dr. Dean Williams and Dr. Hugh
O’'Doherty. The leadership sessions centered on examining the
opportunities and dangers of exercising leadership in an uncertain world
and collectively exploring creative solutions to society’'s most urgent
challenges.

Experts from different sectors participated in thematic plenaries on
globalization, education, and entrepreneurship to explore the nuances of
leadership within different contexts. Plenaries included 'Leadership in an
inter-connected world', 'Changing landscape of tertiary education in the
21st century’, 'Inclusive economy & entrepreneurship’, and 'Investing in the
next generation'.

The Summit aimed to provide Bangladesh’s youth a platform to be inspired,
exchange ideas, and implement their learning in the real world. Dhaka
Metropolitan Police, Elite Force, Renata Limited, Adcomm Limited,
Majumder Group, Abdul Monem Limited, F-commerce platform Shop Up,
and Aamra Limited were valuable partners.
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Thursday,
August 18, 2016

8:00 am=9:00 am

9:30 am=10:30 am

10:30 am=11:00 am

11:00 am-12:30 pm

12:30 pm-1:45 pm
2:00 pm=-3:15 pm

3:30 pm-4:45 pim

| DAY

Arrival and registration 4:45 pm=5:15 pm

Opening ceremany 5:15 pm=5:45 pm

Welcoming remarks
Akhter Matin Chaudhury , Chairperson, BYLC 6:00 pm-6:15 pm

Introductory remarks
Gowher Rizvi, International Adwsory Board Member,
BYLC

Special remarks
Jane Edmondson, DFID Country Representative

Special remarks
Biren Sikder, Honorable State Minister for Youth and
Sports

Keynote address
Sir Christopher Ball, former Warden of Keble College,
Owford Liniversity

Remarks by the chair of the ceremony

Shirin Sharmin Chaudhury, Honorable Speaker of the
Parliarnent

Tea break

Leadership session I: Leadership in an uncertain world
Led by Ejaj Ahmad, Founder & President, BYLC

Lunch, and prayer

Leadership session ll: Immunity to change
Led by Hugh O'Doherty, Harvard faculty

Plenary: Leadership in an interconnected world
Chaired by Manzoor Hasan OBE , Founding Board Member
and former Chairperson, BYLC

Panel includes

Abrar A. Anwar , CEQ, Standard Chartered Bangladesh
Marcia Bernicat , U.5. Ambassador to Bangladesh

Sara Hossain , Founding Board Member, BYLC & Honorary
Director, BLAST

Pauline Tamesis , UNDP Country Director

Tea break

Reflection and debrief

Music by Palki Ahmad



Friday,
August 19, 2016

8:00 am=9:00 am

9:30 am-10:45 am

10:45 am=11:15 am

11:15 am=12:30 pm

2:00 pm-3:15 pm

3:30 pm-4:45 pm

4:45 pm-5:15 pm

| DAY 2

Arrival

Debrief and Leadership session l: Designing effective
interventions
Led by Ejaj Ahmad , Founder and President, BYLC

Presentation by DFID

Tea break

Plenary: The changing landscape of tertiary education in
the 21st century

Chaired by Gowher Rizvi, Member, International Advisory Board,
BYLC

Panel includes

Pradeep Singh, Deputy Dean and CEQ, Mohali Campus of the

Indian School of Business (ISB)

réazr' Anis Ahmed, Director and Chief Strategy Officer, Gemcon
roup

Omar Rahman, Vice Chancellor, Independent University,

Bangladesh

(1ug)

Maimuna Ahmad Founder & CEO, Teach for Bangladesh

Plenary: Inclusive economy & entrepreneurship
Chaired by Annisul Hug, Mayor, Dhaka North City Corporalion

Panel includes

Saima Chowdhury, Board Member, BYLC & CEQ, Noi Solutions
Dawid Hasanat, CEO, Vivellatex Group

vy Hug Russell, CEQ, Maya.com.bd

Kamran Bakr, Chairman, Unilever

Leadership session IV: Leadership and purpose
Led by Hugh O'Doherty, Harvard faculty

Tea break



Saturday,

August 20, 2016

8:00 am-9:00 am

9:30 am-10:45 am

10:45 am=11:15 am

11:15 am=12:15 pm

12:30 pm=1:30 pm

1:45 pm-2:45 pm

2:45 pm=-3:30 pm

3:30 pm - 4:00 pm

| DAY 3

Arrival 4:00 pm=5:15 pm

Leadership session V; Leadership for a
fractured world
Led by Dean Williams , Harvard faculty

Tea break 5:15 pm-6:00 pm

Plenary: Investing in the next generation:
Acts of leadership
Chaired by Md, Shahidul Hague, Foreign Secretary

Panel includes

Anjali Sarker, Team Leader, Social innovation Lab,

BRAC

Shehab Shamir, Founder & President, Bangladesh

Youth Environmental Initiative & Winner of Queen's
Young Leader Award 2015

Korvi Rakshand, Founder & Chairman, Jaago Foundation
Salman Ahmad, President, GADE Foundation & Winner of
Queen's Young Leader Award 2015

Lunch and prayer

Personal Action Plan & Project Planning Session

Office of Professional Development (OPD) &
BYLC Graduate Network [BGN)

Tea break

Plenary: Being a change agent in a chaotic
world; the dangers and opportunities for
leadership

Chaired by Ejaj Ahmad

Panel includes

Sir Christopher Ball
Hugh O'Doherty
Dean Williams

Oneness of global community
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“Leaders they said are born, not made. |
definitely don’t agree with that. | think
leadership, like anything else, is

learnable, and should be learned.”

Sir Christopher Ball




Leadership in an uncertain world

This session focused on the two elements of societal
problems- technical and adaptive. The purpose was to
acclimatize the delegates with the idea that they are a
part of the solution they seek. Relying on the authority
might bring an instant fix which addresses the technical
element, but this does not bring about a long term
solution. On following the leadership model, delegates
were made to realize that an adaptive approach is crucial
in finding the solution to a problem, and that they must
take ownership of the issue in order to create
meaningful change. Delegates analyzed some of their
past problems, examine the roles of each stakeholder,
and dissect the rationale behind their assumptions.
Consequently, they were able to recognize errors and
rethink appropriate solutions to the problems.




“In the practice of leadership it is important
to meet people where they are; not to bring
people to you.”

Ejaj Ahmad




Immunity to change

Led by Hugh O'Doherty, this session focused on people’s
immunity to change. This immunity deters a person from
recognizing their weaknesses or working to improve
them. Using the example of a ‘shy girl' who's intimidated
by public speaking, the session introduced a self-
reflective exercise where delegates worked in groups to
identify their improvement goals, assess their actions,
and discover their hidden competing goals. The activity
helped delegates discern the factors that made them
resistant to change.



Designing effective intervention

People often rush to take action without taking the time
to analyze the issue first. Building on this idea, Ejaj
Ahmad explained effective leadership as a three-step
process which necessitates observation, interpretation,
and intervention. Observation allows an individual to
collect information and evaluate how a system operates.
Interpretation involves using a diagnostic framework to
assess what kind of intervention would be congruous
and effective for that particular system. An effective
intervention, thus, confirms a productive problem
analysis.







Leadership and Purpose

This session aimed to teach the delegates about
establishing a clear purpose for their goal. Hugh
O’'Doherty urged the future leaders to not be blinded by
emotions that are likely to make them overlook
important details. He spoke about 4 principles that he
acquired through his teaching experience. The principles
highlighted the following-

* A leader can act as an authoritative figure by taking
small risks without having to impose decisions on team
members.

+ A person has to take responsibility for what he creates.
* It is natural for human beings to be emotionally
attached to a cause, but it is essential for them to
control their emotions so that they don't miss the
big picture.
« Strength lies in the ability of being tolerant Lol s v he
throughout uncertainty. It prepares the
leader to adapt to the

multiple possibilities in the real
world. f




CONNECT. COLLABORATE. CO-CREATE.

R
[

.#.‘_

= %
# % =
.

Leadership for a fractured world

Dean Williams used examples from his extensive
experience to demonstrate that the world, today, is a
fractured, complex and unpredictable one and to
exercise effective leadership, one has to learn how to
transcend boundaries. He also stressed that the ability to
mobilize others does not define a leader, but more their
efficiency at preparing teams to face reality, address
interdependent problems, and help them adapt to
change. The session concluded by defining a
changemaker as someone who crosses boundaries,
builds bridges, thinks like an artist who

can connect rationality and emotions, and keeps the
work real and authentic.



LA

“Real leadership is not about being the dominant authority. It is about being the change agent

that makes the difference through your actions and interventions.”
Dean Williams
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Leadership in an interconnected world

Chaired by Manzoor Hasan OBE, Founding Board Member and
former Chairperson, BYLC

Panelists:

Abrar A. Anwar , CEO, Standard Chartered Bangladesh
Marcia Bernicat , U.S. Ambassador to Bangladesh

Sara Hossain , Founding Board Member, BYLC & Honorary
Director, BLAST

Pauline Tamesis , UNDP Country Director

The panelists defined leadership as the process that involved the
collaboration of everyone in a system, and aims to give back to the
community. They also spoke about some critical qualities that a
leader should possess, and what the delegates should strive to
develop. These include a collaborative attitude, critical thinking
ability, communication skills, network building capacity, and self-
awareness. Marcia Bernicat stressed, “The real important part of
leadership is to listen”. Listening can give one a better
understanding of their associates and the working environment.
Pauline Tamesis shared that having a role model is important for the
leader to set the goals and aspirations. In the question and answer
session, panelists answered the delegates’ queries regarding
volunteerism and active youth participation in the country’'s
economy.



Changing landscape of tertiary
education in the 21st century

Chaired by Dr. Gowher Rizvi, Member, International Advisory Board, BYLC, and Advisor to the
Prime Minister of Bangladesh

Panelists:

Pradeep Singh, Deputy Dean and CEO Mohali Campus of the Indian School of Business (I1SB)
Kazi Anis Ahmed, Director and Chief Strategy Officer, Gemcon Group

Omar Rahman, Vice Chancellor, Independent University, Bangladesh (IUB),

Maimuna Ahmad, Founder & CEQ, Teach For Bangladesh

This session discussed the existing limitations and the potential of tertiary education in contributing to youth development in the 21st
century. Even though there has been great advancements made in technology and other facilities, the global education system falls
short from adding real value for the students. The discussants spoke about the areas that need to be improved on to ensure the
adequate transfer of knowledge and skills from universities. These are the challenges that the young generation need to overcome as
leaders. The panelists encouraged the delegates to take initiative and actively work to develop themselves and transform the current
education system.



Inclusive economy & entrepreneurship

Chaired by Annisul Hug, Mayor, Dhaka North City Corporation,

Panelists:

Saima Chowdhury, Board Member, BYLC & CEO, Noi Solutions
David Hasanat, CEO, Viyellatex Group

Ivy Hug Russell, CEO, Maya.com.bd

Kamran Bakr, Chairman, Unilever

Panelists shared the stories of the journey of their organizations that began as just an idea. Their stories gave the delegates the
confidence that any idea can be given life if backed by appropriate skills and action. Perseverance, passion, and humility are
integral to staying active and sticking to the goal. The panelists encouraged the delegates to continually improve through taking
part in training programs, and maintaining personal relations and strong networks. Annisul Huq, through his moving words, “You
are our future. We live through you, we live in you,” sparked a sense of responsibility in the aspiring young leaders. The panelists
urged the youth to dream big and fully commit themselves to changing their dreams to reality.

CONNECT. COLLABORATE. CO-CREATE.




Investing in the next generation: Acts of leadership
Chaired by Md. Shahidul Haque, Foreign Secretary

Panelists:

Anjali Sarker, Team Leader, Social Innovation Lab, BRAC

Shehab Shamir, Founder & President, Bangladesh Youth Environmental Initiative & Winner of Queen’s Young Leader Award 2015
Korvi Rakshand, Founder & Chairman, Jaago Foundation

Salman Ahmad, President, GADE Foundation, & Winner of Queen’s Young Leader Award 2015

Referring to their own stories, the speakers stressed that everyone can practice leadership regardless of of the challenges. “The fear
in yourself is your biggest barrier. If you can conquer that, then you have conquered everything,” assured Anjali Sarker. One of the
major difficulties that was intensively discussed was discouragement from family and friends. Korvi Rakshand, who also faced similar
complications, said that his actions and respect towards others convinced his parents and friends to trust his work and offer support.
In this regard, communication skill was referred as a key attribute to persuade stakeholders and get the job done. “The generation
today is most connected but least related,” said Md. Shahidul Haque as he spoke about interpersonal connections over social media.
He urged the youth to engage personally to build empathy. Delegates asked insightful questions about staying on track. “It's not
about focusing on one thing, it's about saying no to a thousand different things,” said Anjali Sarker when she spoke about ways to
avoid distractions.
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Being a change agent in a chaotic world:
the dangers and opportunities for
leadership

Chaired by Ejaj Ahmad, Founder and President, BYLC

Panelists:

Sir Christopher Ball, Former Warden of Keble College, Oxford
University

Hugh O’Doherty,Harvard Faculty

Dean Williams, Harvard Faculty

This final plenary allowed the delegates to delve deeper into
the dangers and opportunities of leadership with lessons from
the leadership experts. Sir Christopher advised the young
leaders to lead by example, persuasion, incentive, and once
there is a social agreement, by compulsion. Resistance,
disappointment, and change are all part of the territory, and
the right way to deal with them is to diagnose the system first
and then intervene. Hugh O’Doherty reassured that leadership
can be practiced in any situation, but in a strategic manner,
and Dean Williams encouraged the delegates by saying,
“Great leadership is about posing provocative questions that
stimulate thinking, and that thinking leads to creative
responses. So keep the questions alive.”



Delegate voices

What do you think about the tertiary education

system of Bangladesh? What are your views on young entrepreneurs?
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“Before attending the Summit | had
an abstract idea about leadership,
but the sessions and plenaries at

the Summit gave me better
understanding of the core concepts
of leadership and made me more
aware of the skills | need to
develop to practice it well.”

Zeba Fariba,
Mational Delegate

“I believe | will be able to make good use
of the precious experience from the
Summit, to help my nation when | get
back after my graduation.”

Abdel Salam Abbo,
International Delegate from
Cameroon

“When you are in a room full of 400
delegates who care about social
Issues with the same zeal and
empathy as you, it feels amazing.
The Summit is a great platform to
meet such people and be assured
that you can all join hands for the
greater good of Bangladesh and
the world.”

Rafa Mahzabeen,
National Delegate




What did you like best
about the Summit?

12% Other

12%
hMeeting
quest

50% speakers

Exchanging

views with

other

participants

26%

Learning
about
leadership

50% of the delegates found

the opportunity to exchange
views with other participants
to be the best feature of the
summit

Views before the Summit

Views after the Summit

Leadership can only be practiced from the position of authority. Do you agree?

30

)

65% of the delegates believed that one
needs to be in the position of authority to
exercise leadership

How do you think social problems should be addressed?
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62% of the delegates would wait for the
responsible authority to solve problems

Mo
2%

Yes
Q8%

98% believe that they can bring about
social change without being in a position of
authority

, == |
[ Fird nclution mmm
and adaptive aspects
of problem

91% agreed that identifying the technical
and adaptive aspects of a problem will help
to solve it



“l was most amazed by the people
at the Summit, be it the delegates,
the facilitators or the speakers.
They were extremely welcoming
and encouraging which made it
easier for me to blend in with
them, making the Summit a
worthwhile experience for me.”

Atandra Abrar Ahmed,
National Delegate

“Through this Summit, | think
BYLC has allowed the world to
see how dedicated the
Bangladeshi youth is towards the
greater good of their country. This
motivates me further to devote
more effort in my project in
Jakarta, where | work to empower
children from low-income families.”

“Being Nepali myself, | could
relate to the Bangladeshi youth
very well because | believe we
bear the same passion for the
causes we care for. So when a

Bangladeshi expresses concern

for an issue, | feel that he/she is

speaking for me and my country
as well.”

Rekha Nur Alisha, Samrat Singh Silwal,
International Delegate from Indonesia International Delegate from Nepal
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Building Bridges
through Leadership
Training (BBLT)

Building Bridges through
Leadership Training (BBLT) is
BYLC's 10-week long signature
leadership training program.
Designed for HSC/AlIMIA
Levels and first and second
year university students, the
EBELT program uses a
competitive selection process to
enroll 42 students from the
three different educational
tracks, namely English medium,
Eengali medium, and
Madrassa, in equal numbers.
The curriculum for the program
draws heavily from leadership
courses taught at Harvard
University. The intensive
training program, coupled with
an experiential learning model,
challenges students to critically
think about leadership and
apply their skills to effectuate
positive change in society. In
the first phase of the program,
students conduct experiments,
take risks, and question deeply
held assumptions in the
classroom. In the second
phase, students have the
opportunity to translate their
learning into action by
implementing community
Service projects in
underprivileged communities.

Building Bridges
through Leadership
Training Junior
(BBLTJ)

Building Bridges through
Leadership Training Junior
(BBLTJ) is a month-long
program designed for
secondary school students in
grades 6 to 10. The program,
adapted to suit the learning
needs of students aged
between 12 and 16, focuses on
sensitizing a younger audience
to the values of leadership,
teamwork, community service,
and active citizenship. Taught
by BELT graduates, the
program specifically targets
students in secondary school to
instill positive values during
their formative years, so that
these lessons of leadership and
building bridges remain
influential throughaut their
lives.

Art and Practice of
Leadership (APL)

The Art and Practice of
Leadership (APL) is a 3-day
national workshop for third and
fourth year university students.
This workshop provides
participants with an exceptional
opportunity to learn about
leadership, communication, and
career development. The
participants embark on a
stimulating personal journey
that develops their leadership
potential and helps them gain
new competencies to better
compete in the job market.
Employers today look for more
than just a degree. They look
for individuals who will not only
excel in their professional
capacity, but will also lead,
inspire, and mobilize people
around them. Participants are
drawn from all over Bangladesh
and become part of a powerful
network of youth leaders.

BYLC Programs

Youth Leadership
Bootcamp (YLB)

The Youth Leadership
Bootcamp (YLE) is a 4-day
residential workshop for
undergraduate students. The
workshop is designed to deliver
a transformative personal
experience for the participants,
build their leadership
capabilities, and help them
generate innovative thinking.
Through a highly competitive
application and interview-based
sCreening process, we select
100 bright and passionate
students who are committed to
making a positive difference in
the lives of others. Bootcamp
participants not only develop
tangible skills to make them
more competitive in their
careers, but also gain valuable
insights into the workplace
through exposure visits.

Youth Leadership
Summit (YLS)

The 3-day Youth Leadership
Summit focuses on the core
challenges encountered by
youth leaders. Through a
competitive screening process,
¥LS brings a diverse group of
young delegates from around
the world together with
distinguished experts,
innovators, and leaders in the
public, private, and non-profit
sectors for a journey of
collective exploration,
reflection, and networking. The
summit features a mix of
plenaries and panels on
entrepreneurship, global
citizenship, education and
career, gender and leadership,
politics, and innovation.
Teambuilding activities and
reflection sessions give
delegates opportunities to
deepen their understanding of
effective, meaningful, and
inclusive leadership. Eligible
applicants are in college,
university, or at the start of their
career,




Connect, collaborate and co-create
By Sir Christopher Ball

Listen and learn, before it is too late,
lead lives of purpose; use both heart and head;
connect, collaborate and co-create.

Be mindful and reflective, meditate -
for fools rush in where angels fear to tread.
Listen and learn, before it is too late.

Study the way the wise communicate.
Speak kindly — listen closely to what's said,
connect, collaborate and co-create.

Do what needs doing — don't just sit and wait.
Ensure you won't regret the life you've led,
listen and learn, before it is too late.

S, We all must learn that love can conquer hate.
g To see the wounded healed, the hungry fed,
connect, collaborate and co-create.

Never reject the stranger at your gate,
nor fail to welcome difference — instead,
listen and learn, before it is too late.

Leaders makes plans, act wisely, delegate,
nurture a vision, never lose the thread,
connect, collaborate and co-create.

Both right and wrong are learned — they're not innate.
Bring love and bandages where blood is shed.
Listen and learn, before it is too late.

Who knows their date of death or pending fate?
Our value's spent, roles ended, once we're dead.
Connect, collaborate and co-create.

Listen and learn! Before it's too late,
connect, collaborate and co-create.
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