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BYLC organized a two-day staff orientation program on the JAAGORON project in 
Dhaka, bringing together participants from BYLC and partner organizations including 
Young Power in Social Action (YPSA) and Agrogoti Sangstha. The orientation included 
discussions on the project’s goals, activities, targets, management mechanisms, 
agreement clauses, monitoring and evaluation processes, and communication 
approaches. Participants also engaged in group work to develop the project work plan 
to support smooth implementation.

Implemented across multiple locations in Bangladesh, the JAAGORON project aims to 
transform youth into leaders for community empowerment by strengthening civic 
awareness, leadership, and active engagement in inclusive and rights-based local 
development.
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